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s question paper contains two parts A and B
2. Part A is compulsory which carries 20 marks. Answer all questions in part A.3. Part B consisti of 5Units. Answer any one full question from each unit which carnes r0M4. Each question carries l0 marks and may have a, b, c, d as sub questions

All the following questions carry equal marks 
Part-A

| 
_Draw the intemal organization of ppC.

z Explain Delphiprocedure of forecasting.J How are the ,A.class 
items controlledi4 Do JIT enhances return (5 Denne riil;r;;;;;ffi.1ffi""" (RoI)? Explain'

6 Explain routing procedure.
7 What are the assumptions in flow shop schedulins?6 srate the standard scheduling policies.

?" Stare rhe steps involved in dlspatching.l0 What are the methods to take torrectiie action in follow-up?

Answer AII the following questions. Part-B

I I 1. ,Briefly explain the pre-processing ofppC.
ts. State the principles ofgood production planning and control.

12 What is forecasting? State and explain principler?t or."urr,nr.

l3

t4

hfl,llil,i,li,T:i.jili"[:fiSllvhen the demand of rhe item js.uniform, the production rare is
B. Explain the vari"r, "l"r*" "rm. 

t5Ml

A. what is MRp? what *."::,."::** ofMR8lxptain brienyz "'lrM
B. Alpha industry estimares thai it witt *rr rz-oiio ,iir'"iiir. p.oar"t for the forthcoming year. Theordering cost is Rs' I00 per order and.,ha.1ryr;; ."ri p"r r"r, per year is 20%o oftheprririrr. pri."per unit. rhe purchase price per unit is ns.s,.Fintlff#;i.'o.i." qffi;.;i)'ir""t'r'l'r0.,, ,.,year and iii) Time between successive orderr. ftMi 

---"""
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A. What are the various methods of line balancing? Explain RPW method. [5M]
B. Define routing and its significance. Explain about the important components of routing sheets?

[sM] 
oR

A. Explain various steps involved in routing procedure. [5M]
B. Explain various functions of Routing. [5M]

A. Bring out any four differences between scheduling and loading.

B. What are different types of scheduling. Explain.
OR

Explain the use of Line of Balance (LOB) in Production control. Explain in detail the steps involved

in LOB. il0Ml

A. What are different types of follow-ups. Explain' [5M]
B.The PPC function dispatching " is often misunderstood." Explain the correct meaning and duties

of the dispatching function. [5M]
OR

A. State and explain activities of dispatcher.

B. Explain the need of existence of follow up procedure.

[5M]
[5M]
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