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B.Tech vrr semester supplementary Examinations, JuIy 2022

FUNDAMENTAL OF MANAGEMENT
(ECE)

Maximum Marks: 70
Note: l.This q
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Duration:3 hours
uestion paper contains two parts A and B.

2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.3. Part B consists of 5 Units. Answer any one full question from each unit.4. f,ach question carries l0 marks and may have a, b, c, d as sub questions.
Part-A

AII the following questions carry equal marks
1 P*plain the nature of management
2 Define behavioral approach of management3 Explain brainstormingZ
4 Define planning.
5 methods of selection
6 What is Talent management
7 What is job enrichment
8 Types of leadership sryles
9 explain steps in controlling
l0 define concurrent control

Answer All the following questions. 
Part-B

(10x2M=20 Marks)

(10M X 5=50Marks)
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ll Explain the principles of management as outlined by HENRI FAyoL?

Explain the difference between human relation $|-r.n and behavioral approach?

Difference between programmed & non_programmed decision?

t4 What are the factors that influence in decision ,r?[inef

Define talent management and exprain the talent management models?
OR

-Explain 
the strategic human resource planning process

Managers today also make use of theory of hiJrarchy of the Human needs? Do you agree? Explainthe different needs as given in the theory with examples.

OR
Define Power? What are the types of power Explain?
Explain the types and strategiii for control

OR
Explain controlling as a function of managers
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