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Note: l.This question paper contains two parts A and B.

2. Pafi A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question fronl each unit.
4. Each question carries t0 marks and may have a, b, c, d as sub questions.

Part-A

All the following questions carry equal rnarks ( l0x2M:20 Marks)

I What is administrative theory of managernent? Deflne'

2 What is Management?

Discuss different types of PIans?

What is decision making?
Explain XY theory?
Defi ne Talent Management
What are the Different Levels of Management? Specifly?

Differentiate formal and i nformal organ izat ions.

Differentiate a leader with a rnanager?

What is feed forward control?
Part-B

Answer All the following questions. ( l0M X 5:50Marks)

I I Explain nature and scope of management. I I 0]
OR

12 a) Describe the administrative management theory.

b) State the contributions of F.W. Taylor towards scientific rranagement? [5+5]
l3 Illustrate the decision making process. [10]

OR

l4 Explain any three Humanrelations approaches of managcmcnt? [10]
l5 Write a short Note on any two of the foltowing. [10]

A) HRD B) Selection methods C) Recrrritment methods
OR

l6 a) Explain various models of talent management.

b) Discuss the various methods of performance appraisal.[5+5]

t7 Explain Maslow Need Hierarchy theory with the help of a diagram. [10]
OR

a) Discuss the relationship between motivation and ernployee performance.

b) Why do we need interpersonal communication? Explain. [5+5]
a) Discuss how to overcome the barriers of eft'ective contnrunication by listing ferv barriers
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b) Diagrammatically discuss various communication structures in organizations. [5+5]
OR

20 Explain in brief about controiling process in organization? [r0]
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