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Note:  1.This question paper contains two parts A and B.
2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 10 questions. Answer any 5 questions.
4. Each question carries 10 marks

Part-A
All the following questions carry equal marks (10x2M=20 Marks)
1 Define the nature of management.
2 Define management.
3 Define planning.
4 Explain brainstorming.
5 Define organization Climate.
6 What is talent management?
7 Define authority.
8 Define theory ¢ Y°.
9 Define budgeting.
10 Define concurrent control.

Part-B :
Answer any five from the following questions. (I0M X 5=50Marks)
1T Explain various functions of management. [10]

OR
12 Explain various levels of management. [10]
13 Explain the steps in planning? [10]
OR

14 Explain the Difference between programmed and non-programmed decision? [10]
15 Define training & explain the methods of training. [10]

OR
16~ What is performance appraisal & explain its methods? [10]
17 Explain theory X and theory Y in detail. [10]

OR
18 Explain the need hierarchy theory of motivation. [10]
19 What are the characteristics of effective control? [10]

OR
20 How do you establish control system in finance department? [10]



