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Note:  1.This question paper contains two parts A and B,

2. Part A is compulsory which carries 20 marks. Answer all questions in Part A,

3. Part B consists of 5 Units. Answer any one full question from each unit which carries 10M.

4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.

Part-A
All the following questions carry equal marks (10x2M=20 Marks)
Define management.
Write the Levels of management?
Define planning,
What is the Decision making?
Define the Organization.
What is the Decentralization?
Define the Leadership.
Define the Motivation.

What is the Controlling?
0  Whatis the Budgetary?
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Part-B
Answer All the following questions (5X10M=50Marks)
11 A. Discuss the nature of management.
B. Explain the functions of management. [5+5]

OR
12 A. Explain the scope of management.
B. Elaborate the challenges of management. [5+5]

I3 A. Explain the General Framework for Planning,
B. Discuss Planning Process. [5+5]

OR
14 A. Discuss the types of plans.
B. Explain the Programmed Decisions. [5+5]
15 A.Discuss the Principles of Organization.
B. Explain the functions of HRM. [5+5]
OR

16  A.Explain the Organizational Design.
B. Discuss Strategic Human Resource Planning. [5+5]
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A. Explain the concept of Leadership, Power and Authority.
B. Discuss the Leadership Styles. [5+5]
OR
A. Explain the Types of Motivation.
B. Discuss the Leadership during adversity and Crisis. [5+5]

A. Explain the types of control.
B. Discuss the strategies for control. [5+5]
OR
A. Elaborate the Steps in Control Process.
B. Discuss the Non- Budgetary Controls with examples. [5+5]
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