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Part-A
All the following questions carry equal marks (10x2M=20 Marks)
Give the scope of management.
List the skills required for a manager in an organization.
What is the importance of decision making?
State the objectives of planning.
What are the methods of training?
List the advantages of decentralization in an organization,
Mention the role of mentor in an organization.
List the types of motivation. ’
What are the modern techniques of control?
Mention the requirements of an effective control.

Part-B

Answer All the following questions. (10MX 5=50Marks)
11 Describe in detail the various principles of management as advocated by Henry Fayol. (10)

OR
12 Explain the various functions of management and challenges faced. (10)
13 What is planning? Explain the steps involved in planning. (10)

OR .
14 a) s decision making a rational process? Discuss. (4)

b) Discuss the features of Programmed and Non-programmed Decisions. (6)

15 Explain the task associated with identifying and selecting competent employees. (10)

OR
16 Describe six key elements in an organizational design. (10)
17 Explain Maslows theory of motivation. (10)

OR
18 What do you understand by “leadership style”? Describe the different styles of leadership. (10)
19 What is the difference between direct control and preventive control? Give an overview of various

overall direct control measures. (10)

-OR

20 Compare Budgetary and Non-Budgetary Control. Discuss the important Non-Budgetary Control
techniques. (10)
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