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Note:  1.This question paper contains two parts A and B.
2. Part A is compulsory which carries 10 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit.
4. Each question carries 10 marks and may have a, b, c, d as sub questions.

Part-A
All the following questions carry equal marks (10X1M=10 Marks) | Marks | CO | Bloom Tx
l1.a) | Define scientific management IM 1 |
b) | Is management really important in an organization? Why? IM 1 II
¢) | Give two examples for programmed decisions. 1M 2 I
d) | What is bounded rationality? 1M 2 I
e) | List the advantages of departmentalization. IM 3 |
f) | Mention the objectives of human resource planning. IM 3 I
2) | What is Free-Rein Leadership? IM 4 I
h) | Compare the role of a leader and a coach. 1M 4 11
i) | State the merits of feedback control. 1M 5 I
i) | What is non-budgetary control? IM 5 I
| Part-B
Answer All the following questions. (5X10M=50Marks) | Marks | CO | Bloom Tx
2 | Discuss Fayol’s principles of management. Also state how are they oM | 1 1M
different from Taylor Principles.
OR
3 | Describe the different levels of Management and present the challenges
faced in management of modern organizations. 1I0M | 1 11
4 | Give a detailed account of various steps involved in strategic planning. Also 10M | 2 1M
discuss how it is different from operational planning.
OR
5 | Discuss the steps involved in decision making process and decision making
under various conditions. IOM | 2 II
6 | Explain the process involved in selection of an employee in the organization. | 10M | 3 I
OR
7 | Describe a case in which matrix organization structure will be effective. oM | 3 v
Also discuss the advantages and limitations of matrix organization.
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8 | A Military General and a Cricket team captain. Compare the leadership 10M | 4 v
styles of each and explain the suitability of each style to organizations.
OR
9 | Discuss the following:
a) Similarities and differences between Maslow’s theory of need hierarchy SM
and two factor theory of motivation. M 4 I
b) Implication of Theory X and Theory Y in managing employees
10 | Define cost control and explain the various methods by which cost control oM | 5 I
is achieved in organizations.
OR
11 |a) Define controlling and illustrate conventional feedback control
mechanism. M 5 1
b) With a block diagram and highlighting a situation, explain how a feed | SM
forward control mechanism works.
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