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a) Discuss the tasks in associ;EBg with identifying and _selg:ting_
competent employees.
b) Describe six key elements in organizational design.

a) Explain any two theories of motivation.
b) Explain the different styles.of Leadership.

OR
a) Does motivation important for organization development /
achievement? Justify your answer with Maslow’s hierarchy of needs.
b) Explain Theory X and Theory Y of motivation.

a) Discuss in detail about the three steps in control process.
b) Discuss the potential barriers to successful controlling.
OR n
a) Explain different Budgetary and non-budgetary control techniques.

b) “Planning is looking ahead but controlling is looking back.” Explain.
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