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Note: 1.This question paper contains two parts A and B.
2. Part A is compulsory which carries 10 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit.
4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.

Part-A
All the following questions carry equal marks (10X1M=10 Marks) | CO Bloom
Tx
1. | a | Define Management CO1 | BTLI
b | Mention the skills required for top-level Managers CO1 | BTL3
c | List of 4 types of Plans CO2 | BTL2
d | What is Problem Solving | CO2 | BTLA
e | Explain about De-centralization CO3 | BTLI
f | Write a few lines about the performance appraisal? CO3 | BTL2
| g | Discuss about the major differences between theory X and theory Y CO4 | BTL3
h | Mention the features of Authority - CO4 | BTL1
|1 | Explain Controlling - CO5 | BTL2
j | List out the types of controlling - CO5 | BTL4
- Part-B
Answer All the following questions. (5X10M=50 Marks)
2 A. Define various managerial roles in management. [5] CO1 | BTL1
B. Evaluate in detail about the scientific management. [5]
OR
3 Explain about Henry Fayol’s 14 principles of management. [10] CO1 | BTL3
4 A. Define decision-making and its types. [5] CO2 |BTL2 |
B. Explain problem solving and steps involved in it. [5]
- OR —
5 Explain Planning Process and steps involved in it with an Example in Hotel | CO2 | BTL4
Industry. [10]
6 Define departmentalization. Explain various types in it. [10] CO3 | BTL3
OR
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7 A. Discuss about Strategic human resource management in detail. [5] CO3 [ BTLI
B. What is talent Management? [5]
8 ' A. Explain about Hertzberg Two factor theory. [5] CO4 | BTL2
| B. List out the differences between authority and Power. [5]
OR
9 A. What is leadership and explain various types of leadership styles. [5] CO4 | BTLA4
B. Explain the role of a leader as a mentor and coach. [5]
10 Discuss about the various strategies for controlling. [10] CO5 | BTL3
OR
11 Explain various characteristics of effective controls. [10] CO5 | BTL2
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