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Note: 1.This question paper contains two parts A and B,
2. Part A is compulsory which carries 10 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit.
4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.
Part-A CO | Bloom Tx

All the following questions carry equal marks (10X1M=10 Marks)

l.a) | Explain the Nature of Management. CO1 | L2
b) | What is Span of Management? CO1 | L1
¢) | Define Planning. CO2 | L1

d) | What is non-Programmed Decisions? CO2 [ L1

e) Define organizational Design. . CO3 | L1

f) What is Recruitment? CO3 | L1

g) Define Leadership styles. CO4 | L1

h) What is power? CO4 | L1

i) What are the types for control? CO5 [ L1

i) Define Budgetary Control. CO5 | L1

Part-B

Answer All the following questions. (6X10M=50Marks) Bloom Tx

level

2 Explain the Concept of Scientific Management theory given by Taylor. [10] | CO1 | L2

OR
3 a) What are the challenges of Management. [5] COl1 | L1
b) Explain about the administrative theory of management. [5] CO1 | L2
4 a) Examine Programmed and Non Programmed Decisions? [5] CO2 | L4
b) Define Problem Solving and Locate steps in problem solving. [5] CO2 | L5

OR
5 Describe planning process ?Demonstrate types of Plans. [10] CO2 | L2
| 6 | a) Describe Departmentalization, Delegation? [5] COo3 | L2
b) Explain about Organizational Structures. [5] CO3 | L2

OR
7 a) Demonstrate Strategic Human Resource Planning? [5] CO3 | L2
b) Explain Performance Appraisal? [5] CO3 | L2
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8 a) Explain Herzberg ’s two factors theory. [5] CO4 |12
b) Explain About Behavioral Leadership. [5] CO4 | L2

OR
9 Discuss about motivational theories. [10] CO4 | L6
10 | a) How can you Establishing control systems?  [5] CO5 | L1
b) Determine Budgetary and Non- Budgetary Controls? [5] CO5 | L5

OR
11| 2) Determine Control frequency and Methods. [5] CO5 | LS
CO5 | L6

b) Discuss the Steps in Control process. [5]
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