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Note: 1.This question paper contains two parts A and B.
2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit which carries 10M.
4. Each question carries 10 marks and may have a, b, c, d as sub questions.

Part-A
All the following questions carry equal marks (10X2M=20 Marks) | CO | Bloom
Tx
1 Define Scientific management. '1 | BTL1
2 List out the levels of management. 1 BTL1
3 What are non-programmed decisions? 2 BTL1
4 Write few lines about standing plans? 2 BTL1
A Define organizational structure. 3 | BTLI1
6 What is recentralization? 3 |BTL1
7 What is situational leadership? 4 |BTL1
8 What is the difference between Power and Authority? 4 | BTLI
9 What is the first step in the control process? 5 |BTL1
10 | Define non-budgetary controls. B 5 |BTL1
Part-B
Answer All the following questions. (5X10M=50Marks) | CO | Bloom
Tx l
11 | A) Define management and explain the various functions of management. [SM] 1 BTL3
B) List out various skills required by a manager. [5M]
OR ]
12 | Analyse the challenges faced by a manager in the modern business environment. | 1 BTL4
[10M] i
13 | List out the steps involved in the decision-making process and explain. [10M] 2 BTL2
— o) .
14 | Explain the process of planning in organizations. [10M] 2 BTL2
15 | Compare and contrast the functionalities between centralization and BTL2
| decentralization _ [10M] |3
OR
16 | Analyze the benefits and challenges of delegation in management. [10OM] |3 BTL4
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17 | Explain the concept of behavioral leadership. [10OM] 4 BTL2
OR

18 | Discuss the Two Factor theory of motivation. [10M] 4 BTL2

19 | Analyze the characteristics of effective controls in an organization. [10M] 5 BTL4
OR

20 | Analyze the challenges faced in implementing effective control systems. [10M] 5 BTL4
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