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Note: 1.This question paper contains two parts A and B.
2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit.
4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.

Part-A CO | Bloom Tx
All the following questions carry equal marks (10X2M=20 Marks)

1 Outline the different levels of management with suitable diagram me. COl | L2
2 Define the term management with a famous quote. - CO1 | L1
3 Infer the objectives of planning. COo2 | L2
4 Distinguish between tactic plans vs strategic plans. CO2 | L4
5 Explain the principles of organization. - - 1 CO3 | L5
6 Define functional organization. B | CO3 | L5
7 Explain hygienic factors of two factor theory. CO4 | L4
8 Write any two types of Power with examples. ) CO4 | L3
9 Examine the feed forward control. COs5 | L5
10 Determine the important features of Controlling. COS5 | L6

Part-B -
Answer All the following questions. (5X10M=50Marks)
11 | a. Discuss the rules of Scientific Management. [5] CO1 | L5
b. Explain administrative theory of Henri Fayol. [5] L4
OR
12 | a. Infer the different types of managerial skills required for a manager. [5] COt1 | L2
b. Explain the nature and scope of management. [5] L4
13 | a. Hlustrate the planning process with suitable example. [5] C0O2 | L3
b. Examine the process of decision making that affects the efficiency of the L6
business decisions. [5]
OR -
14 | a. Distinguish between programmed vs. non- programmed decisions. [5] CO2 | L4
b.Elaborate the process of problem solving in an organization. [5] L6
15 | a. Interpret any two organizational structures with suitable diagrams. [5] CO3 | L2
b. Analyze the strategies to overcome stress among employees in IT sector. L4
(5]
OR
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16 | a. Define Strategic human resource planning (SHRP). Explain the steps CO3 [ L1
involved in SHRP. [5] 14
b. Discuss modern methods of performance appraisal. [5]

17 | a. Explain the concept of behavioral leadership with &ample. 9] CO4 | L5
b. Elaborate needs hierarchy theory in context of digital era. { €] L6

OR
18 | a. Illustrate the role of leader in situations of adversity and crisis. [5] CO4 | L3
b. Explain the concept of situational leadership. [5] L4
19 | a. Elaborate any points that explain the importance of controllin_g. [5] CO5 | L6
b. Distinguish between budgetary and non-budgetary controls. [5] 14

OR
20 | a. Discuss different types of control. [5] COS5 | L5
b. List out the characteristics of effective control. [5] L2
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