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Note: 1. This question paper contains two parts A and B.
2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit which carries 10M.
4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.

Part-A (10X2M=20Marks)

All the following questions carry equal marks

Define Management.

Name at least six challenges of management

What is planning?

Define problem solving?

Define HRM

What is Business strategy

Define leadership?

Write a short note on Power and authority

Define Controlling.
0  What is budgeting.
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Part-B (5X10M=50Marks)
Answer All the following questions.
11 Explain various functions of management. [10]
OR
12 Define management. Outline the important characteristics of management. [10]

13 Define planning and explain its features and importance. [10]

OR
14 Explain the steps in planning. [10]

15  State the essential elements of good organization. [10]
OR
16  Explain Talent Management model. [10]
17 Explain the characteristics of a leader. [10]
OR
18 Explain two factor theory of motivation? Howe is it relevant today? [10]
19 Explain why manager give so much importance to controlling function? Iilustrate. [10]

OR
20 Explain the need for establishing control systems in an organization. [10]
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