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Note:  1.This question paper contains two parts A and B.
2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit which carries 10M,
4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.
Part-A
All the following questions carry equal marks (10x2M=20 Marks) CO  Bloom
Tx
1 Define Managerial Skills. CO1 L1
2 Write the administrative Management? CO1 L1
3 What is the programmed Decisions? CO2 L1
4 Define the problem solving? CO2 L1
5 What is the Empowerment? CO3 L1
6 Define the Talent Management? CO3 L1
7 What is the Power and Authority? CO4 L1
8 Define Leadership Skills. CO4 L1
9 Define feedback control COs L1
10 What is the Strategies? CO5 L1
Part-B
Answer All the following questions. (5X10M=50Marks)
11 A. Discuss the Evolution of Management? [5M] Col1 L4
B. Explain Levels of Management? [SM]
OR
12 A. Discuss the concept of Classical Approach? [5M] Col
B. Discuss the concept of Behavioral approach? [SM]
13 A. Explain the Problem solving process? [SM] CO2
B. Explain the steps in Planning? [SM]
OR
14 A. Discuss Steps in Problem Solving and Decision Making? [5SM] Cco2
B. Discuss the difference between the Programmed and Non-Programmed
Decisions? [5M]
15 A. Discuss the difference between the Centralization, Decentralization? [SM] CO3

B. Explain concept of Departmentalization, Delegation? [5M]

OR
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A. Explain the Talent Management Models? [5M]
B. Discuss concept of Recruitment and Selection? [5M]

A. Explain the concept of Behavioral Leadership. [SM]

B. Discuss the concept of Leader as Mentor and Coach and give examples.

[SM]

OR
A. Explain the concept of Situational Leadership? [5M]
B. Elaborate the concept of Needs Hierarchy Theory? [5M]

A. Explain Importance of controlling? [SM]
B. Discuss the functions of controlling? [5M]
OR
A. Elaborate the Characteristics of Effective Controls? V
B. Discuss the Budgetary Controls with examples? [5M]
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