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Note: 1.This question paper contains two parts A and B.
2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit.
4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.

Part-A CO | Bloom Tx
All the following questions carry equal marks (10x2M=20 Marks)
1 Hlustrate the concept of POSDCORB. CO1 | L2
2 Explain interpersonal roles played by managers. CO1 | L5
3 Summarize the benefits of taking right decisions. Co2 | L2
4 Discuss any situation of worth problem solving. CO2 | L6
5 Examine the benefits of internal sources of recruiting. CO3 |14
6 Distinguish between centralization Vs decentralization. - CO3 | 14
7 Outline the different types of leadership styles CO4 |12
8 Distinguish between mentor vs coach. CO4 |14
9 Interpret the term Concurrent control. CO5 | L2
10 | List out the basic steps involved in Control process. CO5 | L2
Part-B
Answer All the following questions. (5X10M=50Marks) Bloom Tx
11 | A. Discuss the various functions of management relevance to present CO1 | L6
business world. [SM]
B. Discuss the nature and scope of management. [SM] 14
OR
12 | A. Elaborate in detail managerial roles identified by Mintzberg. [SM] CO1 | Lé6
B. Distinguish between classical, administrative and behavioral theories.
[5M] L4
13 | A. Explain the six step rational decision making. [SM] CO2 | LS
B. Discuss the nature and purpose of planning. [SM] L6
OR
14 | A. Explain decision making under conditions of risk, uncertainty and CO2 | LS
certainty. [SM]
B. Determine the classification of planning. [SM] L5
15 | A. Discuss the emerging trends in talent management. [SM] CO3 | L5
B. Explain the line and staff organization with its advantages[SM] LS
OR
16 | A. Elaborate various on job and off job training methods. [5M] CO3 | L6
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B. Explain the concepts — delegation, recentralization and empowerment. L5
[SM]

17 | A. Examine the theory of Mc Gregor’s theory X and theory Y. [SM] CO4 | 14
B. Distinguish between positive and negative motivation. [SM] L4

OR
18 | A. Evaluate the trait theory of leadership. [SM] CO4 | L5
B. Elaborate the skills and characteristics required to be a leader. [SM] L6
19 | A. Discuss the barriers for controlling in the organization. [SM] COs [ L6
B. Analyze the classification of budgets. [SM] L4

OR
20 | A. Elaborate any two budgetary control techniques. [SM] CO5 | L6
B. Discuss the advantages of budgetary controls. [SM] L6
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