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Note: 1.This question paper contains two parts A and B.

2. Part A is compulsory which carries 20 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Total 10 questions it consists.
4. Part-B each question carries 10 marks and may have a, b, ¢, d as sub questions.

Part-A
All the following questions carry equal marks (10X2M=20 Marks)
1 List the functions of a manager.
2 What is middle level management?
3 What is intuitive decision making?
4 List the levels of management.
5 Give the use of talent management models.
6 What is empowerment?
7 List the importance of motivation.
8 Give the types of leadership styles.
9 Mention the requirements of an effective control.
10 Give some critical point standards of control.
Part-B
Answer All the following questions. (5X10M=50Marks)
11 “Management is the art of getting the work done through people”. Explain the objectives and
functions of management in the light of the statement. [10]
OR
12 Explain the system based approach to management. [10]
13 Explain the importance of planning process and discuss the various types of planning in
organization. [10]
OR
14 Discuss about the decision making process in an organization. [10]
15  What do you understand by the following elements of organizing namely work specialization,
departmentalization, span of control, formalization, centralization and decentralization? [10]
OR
16  State and explain the basic steps involved in a typical employee selection procedure. [10]
17  Describe the characteristics of a leader and discuss the role of leader in adversity and crisis. [10]

OR
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19

20

Explain the types of motivation and discuss the relationship between motivation and employee
performance. [10]

Discuss the non-budgetary control techniques with suitable examples. [10]

OR
Write short notes on (a) Control of productivity problems and management (b) Direct and
preventive control. [5+5]
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