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Note:  1.This question paper contains two parts A and B.
2. Part A is compulsory which catries 10 marks. Answer all questions in Part A.
3. Part B consists of 10 questions. Answer any 5 questions which carries 10M.
4. Each question carries 10 marks and may have a, b, c, d as sub questions.

Part-A
All the following questions carry equal marks (10x2M=20 Marks)
Expand the term POSDCORB.
Define managerial skills.
What is strategic planning?
Define programmed decision.
Define recruitment.
Define HRM.
Define leadership.
Define motivation.
What is controlling?
Define budget.
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Part-B

Answer all the question ' (10MX 5=50Marks)
11 Discuss the scientific management in detail. [10]

OR
12 Explain in detail Henri fayol 14 principals of management. [10]
13 Explain the steps in planning. [10]

OR
14 Explain the steps in decision making. [10]
15 Explain the types of organization structure. [10]

OR
16  Explain the selection process in recruitment. [10]
17 How a leader should face during adversity and crisis. [10]

OR
18  Explain two factors theory of motivation. [10]
19 Explain controlling as a function of managers. [10]

OR
20 Explain the types and strategies for control. [10]
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