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2.PartAis compulsory which carries 20 marks. Answer all questions in part A.3. Part B consists of 5 Units. Answeruy one full question from oach unit.4.Each question caries l0 marks and may have a, b, c, d as sub questions.
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AII the following questions carry equal marks 
Part-A

r wfiar are the ,.arro5 functions of Management?2 Define Administration. * '3 Differentiatestrategyandpolicv.
j Exprain the te.m oe-JiJo; il#irr;.
t State the advantage, of O.guni_iior,.
I What is Manlqement Uy O=Uj."ti""r.7 State the need for communiJutior. 

"
8 What are rhe ugdt"s;;;iii.,i"*"ic Leadership?
? ^ What are ttre cta.ucte?st*rli""r"*,,l0 what are the timitations 

"I";o*Irir*I
AnswerAll the following questions. Part-B

1l Explain Henry Fayol,s I4 principles of Management. (l0M)
Exptain Classicat M3la8ementApproach ana g"haflrat Manapwhat are the different ryp"r oipd;iirpiri, them. (10M) ;ement Approach. (roM)

Explain the various steps involved in probleill],t3}*d.Decision 
Making. (t6M)a) Distinguish betweenformS, il fuffi; organizarion. (5M)b) Explain the line org*irution oith'a"#;sketch. (5M)

a) Explain the concept of decentralization. (5M) 
OR

b) Explain the imoortan"" of pr.fo**1"'appraisal. (5M)
3J lxntain the term Motivation. (5d-'-" "
b) Explain any two M"tir;;;;itJories. 

tsrvri

fl ffiiffi Jfr il#trf 
1:1H,ffi'*T[-,fr :H3;iffi .."oaseffectivecommunication.(5M)

Explain any four non-budgetart;;ffi;riques 
witir ruit br. exampres. (I,M)

Explain the steps involved in the quality control o.o."3t"nn advantages and disadvantages. (r,M)
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