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Note:  1.This question paper contains two parts A and B.

Part-A
All the following questions carry equal marks (10x2M=20 Marks)
1 What are the various functions of Management?
2 Define Administration,
3 Differentiate Strategy and Policy.
4 Explain the term Decision Making.
5 State the advantages of Organization,
6 What is Management by Objectives.
7 State the need for communication,
8 What are the advantages of Democratic Leadership?
9 What are the characteristics of control?
10 What are the limitations of Budgeting?

Part-B
Answer All the following questions. (5X1 O0M=50Marks)
11 Explain Henry F ayol’s 14 principles of Management. (1 0M)

OR

12 Explain Classical Management Approach and Behaviora] Management Approach. (10M)
13 What are the different types of Plans? Explain them, (10M)
OR

14 Explain the various steps involved in Problem Solving and Decision Making. (10M)
15 a) Distinguish between formal and informal organization. (5M)
b) Explain the line organization with a neat sketch. (5M)
OR
16 a) Explain the concept of decentralization, (5M)
b) Explain the importance of performance appraisal. (5M)
17 a) Explain the term Motivation. M)
b) Explain any two Motivational Theories, (5M)
OR
18 a)Explain why management by wandering around is considered as effective communication. (5M)
b) What are the barriers to effective communications? (5M)
19 Explain any four non-budgetary control techniques with suitable examples. (10M)
OR
20 Explain the steps involved in the quality contro] process with advantages and disadvantages. (10M)
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